MTS Career Development Questionnaire

Name:

Date:

1. What are your reasons/motivation for joining the MTS program and expressing
interest in moving up within the organization?

2. Where do you see yourself going within the company and what are the time frames
associated with each level of goal?

Short-term goal:

Long-term goal:

5. What aspects of your short-term goal interest you the most?

6. What aspects of your long-term goal interest you the most?



8. What skills do you have do you currently believe you have that will contribute to any
position of leadership?

9. What skills do you feel you still need to work on?

10. If you are looking as far forward as a Manager, are you most interested in Store
Manager, Production Manager, or both?

12. Are you willing to do on the job placements?
in other stores? Yes No

on other shifts Yes No

13. What is your preferred training method? How do you learn best?

14. Do you have any questions or concerns?



